C/CAG AGENDA REPORT

Date: May 12, 2011

TO: C/CAG Board of Directors

From: Richard Napier, Executive Director - C/CAG

Subject: 1ITnitial draft, assumptions, and input on the C/CAG 2011-12 Program Budget and
ees

(For further information or response to question’s, contact Richard Napier at 650 599-1420)

Recommendation:

Review and provide comments on the initial draft and assumptions of the C/CAG 2011-12
Program Budget and Fees in accordance with the staff recommendation.

Fiscal Impact:
In accordance with the proposed C/CAG 2011-12 Program Budget.
Revenue Sources:

Funding sources for C/CAG include member assessments, cost reimbursement from partners,
local sales tax Measure A, private and public grants, regional - State - Federal transportation and
other funds, Department of Motor Vehicle fees, State - Federal earmarks, and interest.

Background/Discussion:

Staff has developed the C/CAG Program Budget for 2011-12. Refer to the Budget Executive
Summary in Attachment A. The complete detailed Budget will be provided in a separate
attachment for reference for the June Board Meeting. See Attachment B for Member
Assessments. The Member Assessments remain the same as in FY 10-11 in recognition of the
difficult budget climate for the cities and the County. The C/CAG Budget will be introduced at
the 5/12/11 C/CAG Board Meeting for comments. It is recommended that the Board approve the
Budget at the 6/09/11 Board Meeting.

C/CAG 2011-12 Program Budget Assumptions:
The following are the initial Budget assumptions. It is requested that the C/CAG Board at the

5/12/11 Board Meeting provide additional direction on the assumptions to be used to develop the
final Budget.

ITEM 6.2
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Revenue

1- General Fund/ Administrative - Member Assessments - Same as last year due to budget
issues with the cities and County.

2- InFY 10-11 negotiated funding for the Airport Land-Use Commission (ALUC) of
$100,000 from San Francisco International Airport and $20,000 from the County of San
Mateo. Must continue to pursue ongoing funding for ALUC.

3- Congestion Management - Member Assessments - Same as last year due to financial issues
with the cities and County.

4- Smart Corridor - Assume $6,100,000 in STIP and local funds flows through C/CAG
Budget. This is for the construction of the local portion of the Smart Corridor Project.

5- Included negotiated level of funding for planning from the Metropolitan Transportation
Commission (MTC) and the State Transportation Improvement Program (STIP).

6- Transportation Authority (TA) cost reimbursement funding is included in the FY 11-12
Budget.

7- San Mateo Congestion Relief Program assumes $200,000 in funding for climate action
planning. This includes cost for climate action partnerships to assist the cities and County
as was done in the 2010-2011 C/CAG budget.

Expenditures
8- Smart Corridor - Beginning construction phase of the Smart Corridor in FY 11-12 will

significantly increase expenditures.
9- Congestion Management - Modeling - Funding for VTA as the primary C/CAG modeler.
10-2020 Gateway - Phase 2 consists of the following:

Implementation Project Match - $100,000.

11- San Mateo Energy Watch - Includes $239,000 for Climate Action Planning,

12- San Mateo Smart Corridor Program - Assumes construction of the Smart Corridor project
($6,996,000).

13-NPDES - Programmed projected cost for the new Municipal Regional Permit for FY 11-
12. Will use Measure M funds as necessary to address the $500-750K per year ongoing
funding deficit.

14-DMYV Fee - Transfer out $400,000 to the Smart Corridor fund and $344,490 to the
NPDES fund.

15- Measure M - Will pay back $550,000 to AB 1546 Fund for the cost of the election.

16- All funds except the LGP Energy Watch and Abandoned Vehicle Abatement Fund will
proportionately share the cost of financial, legal, office space and miscellaneous fixed
support cost.

17- TFCA - Programmed Projects are 100% reimbursed in current and budget year. Due to
lower revenues received than programmed, may have a larger commitment than revenues.
Will adjust the final payments to the programmed projects such that they stay within the
funds available.

18-For FY 10-11 and FY 11-12 it is assumed that all the allocations to each agency will be
made from the DMV Fee (AB 1546 and Measure M) Program.
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C/CAG 2011-12 Program Budget Overview:

Refer to the Budget Executive Summary in Attachment A. Revenues increased 109.96% and
Expenditures increased 143.38%. The Revenue increase of $12,486,653 is due primarily to the
$5,085,075 increase in State Transportation Improvement Program (STIP) funds for the Smart
Corridor Project and $6,725,000 from new Measure M revenue. The increase in Expenditures of
$14,464,398 is a due to the project implementation ($6,285,610) for the Smart Corridor project,
an increase in Transportation Programs of $255,735, new Measure M local distributions of
$4,775,673, San Mateo Congestion Relief increase of $898,080 due to Smart Corridor Project
support and climate action, and DMV Fee Program implementation cost of $1,549,000. Ending
Fund Balance decreased 6.92% or by $710,064. The Reserve Fund Balance between FY 10-11
and FY 11-12 remain the same. The cost for the lobbyist is included in the budget for Congestion
Relief ($36,000) and NPDES ($36,000) funds.

The Member Assessments for FY 11-12 remains the same asin FY 10-11. Additionally the
proposed Budget continues to pay for the lobbyist ($72,000) without an increase in Member
Assessment. This is effectively a 10% savings to Member Agencies.

Administrative Program Fund $250,024 (General Fund)
Transportation Programs Fund $390,907 (Gas Tax or General Fund)
Total C/CAG Assessments $640,931

Assessments are made based on population. Basis is the State Department of Finance data
released 1/01/06. In order to keep the assessments the same as the prior year for all
members used the 1/01/06 Department of Finance data. It is unlikely that newer data
would significantly change the distribution since San Mateo County has had minimal

population growth.

Congestion Relief Fund $1,850,000

Total Congestion Relief $1,850,000

NPDES Agency Direct $109,000 (Colma, San Mateo,
Woodside and Brisbane)

NPDES Flood Control District $1,309,989

Total NPDES $1,418,989

It is recommended that a fee and surcharge be applied of $1,418,989. (Note: NPDES
fees may increase slightly above this due to approved inflation factors. This will be
included in the City/ County adopting resolutions.)

The Member Assessments, Congestion Relief, and Agency Direct total $3,909,920.

See Attachment B for Member Assessments.
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San Mateo County Congestion Management Program:

This fund includes development of the Countywide Transportation Plan for $300,000 including
model runs.

San Mateo Congestion Relief Program:

This fund includes shuttles ($790,000), Congestion Relief Alliance support ($505,000), El
Camino Real Incentive ($617,000), miscellaneous congestion relief programs ($110,000), Climate
Action Planning ($200,000) and shared resource for housing with County of San Mateo
($100,000).

San Mateo Smart Corridor Program:

This fund is for implementation of the San Mateo Smart Corridor. TLSP/ STIP funding of
$3,100,000 and Transportation Authority cost sharing of $3,000,000 will fund the construction of
the local portion of the construction of the San Mateo Smart Corridor. State funding may be
delayed due to the State budget problems.

DMYV Fee Program (AB 1546 and Measure M):

Will review the delivery/ current programs and add programs as necessary in order to lower the
fund balance.

C/CAG - Member Fees Highly Leveraged and Cost Savings:

The member dues and fees are highly leveraged. Attachment C provides a Graphical
Representation of the C/CAG Budget and visually illustrates the leveraged capacity (Less
SMCRP). The FY 11-12 Revenue is leveraged 9.26 to 1. Including the funds that C/CAG
controls, such as State and Federal Transportation funds, increases the leverage to 19.55 to 1.

Through the C/CAG functions revenues are provided to member agencies that exceed the
Member Assessments or fees. Furthermore it would be more costly for the program to be
performed by individual agencies than through C/CAG. Developing cost and program efficiency
through collective efforts is the whole basis for C/CAG.

Funds provided by the Transportation Authority were coordinated with the TA staff and
confirmed that the TA budget is consistent.

Committee Recommendations:

The Finance Committee will meet on 5/12/11 to review and comment on the detailed Budget.
The Congestion Management and Environmental Quality Committee will review the Budget
assumptions on 5/23/11. The Technical Advisory Committee (TAC) will review it on 5/19/11.
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Attachments:

Attachment A - City/County Association of Governments 2011-1 Program Budget Executive
Summary

Attachment B - Member Assessments FY 11-12

Attachment C - Graphical Representation of C/CAG Budget

Alternatives:

1- Review and provide comments on the initial draft of the C/CAG 2011-12 Program Budget
and Fees in accordance with the staff recommendation.

2- Review and provide comments on the initial draft of the C/CAG 2011-12 Program Budget
and Fees in accordance with the staff recommendation with modifications.

3- No action.
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ATTACHMENT A

City/County Association of Governments 2011-12 Program Budget Executive Summary
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05/05/11 CHANGES IN C/CAG BUDGET BY FISCAL YEAR §
Projected
Aclual Budgeted Budget Budget
FY 2010-11 FY 2011-12 Change % Change
BEGINNING BALANCE 8,997,830 10,265,511 1,267,681 14.09%
RESERVE BALANCE 376,112 376,112 0 0.00%
PROJECTED
REVENUES
Interest Eamnings 654,000 104,000 40,000 62.50%
Member Contribution 2,599,827 2,599,931 104 0.00%
Cost Reimbursements-SFIA 0 0 0 0.00%
MTC/ Federal Funding 665,000 973,000 308,000 46.32%
Grants 511,619 712,443 200,824 39.25%
DMV Fee 4,215,562 10,958,500 6,742,938 159.95%
NPDES Fee 1.293.98_9 1,308,989 11,000 0.85%
TA Cost Share 426,680 3,500,000 3,073,320 720.29%
Miscellaneous/ SFIA 99,208 124,601 25,392 25.59%
Street Repair Funding 0 0 0 0.00%
PPM-STIP 1,174,925 2,860,000 1,685,075 143.42%
Assessment 0 0 0 0.00%
TLSP 300,000 700,000 400,000 |  133.33%
0 o0 ] 0.00%
Total Revenues 11,355,811 23,842,464 12,486,653 109.96%
TOTAL SOURCES OF FUNDS 20,353,641 34,107,975 13,754,334 67.58%
PROJECTED Total
EXPENDITURES
‘Administration Services 418,592 354,000 {64,592) -15.43%
Professional Services 1 .88_6.632 2,103,559 216,927 11.50%
Consulting Services 3,322,282 12,091,853 8.‘?89,5_?1 263.96%
Supplies 124,500 73,000 (51,500) -41.37%
Prof. Dues & Memberships 125,244 135,166 0,822 7.92%
Conferences & Meetings 14,815 20,500 5,685 38.37%
Printing/ Postage 19,860 30,750 10,880 54.83%
Publications 13,329 8,000 (5,329) -39.98%
Distributions 4,056,100 8,633,200 4,577,100 112.84%
Street Repair 0 0 0 0.00%
Miscellaneous (21.414) 991,500 1,012,914 4730.15%
Bank Fee 1,000 2,000 1,000 100.00%
Audit Services 6,180 8,000 2,810 45.40%
Project Management 121,000 100,000 (21,000) -17.36%
Total Expenditures 10,088,130 24,562,528 14,464,398 143.38%
TRANSFERS
Transfers In 1,249,300 1,494,490 245,190 19.63%
Transfers Out 1,249,300 1,494,490 245,190 19.63%
Administrative Allocation 0 0 0 0.00%
Total Transfers 0 0 0 0.00%
NET CHANGE 1,267,680 | (710,064) (1,977,744)]  -156.01%
TRANSFER TO RESERVES 0 0 ] 0.00%
TOTAL USE OF FUNDS 10,088,130 24,552,528 14,464,398 143.38%
ENDING FUND BALANCE 10,265,511 9,555,447 (710,064) -6.92%
RESERVE FUND BALANCE 376,112 376,112 0 0.00%
NET INCREASE (D ) 1,267,681 (710,064) (1,977,745) -156.01%
IN FUND BALANCE —

Note: Beginning/ Ending Reserve Fund Balance is not included in Beginniné! Ending Fund Balance
I |
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05105111 CICAG PROJECTED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
| [FY 201011
Administrative | Transpi SMCRP Smart LGP Energy |TFCA NPDES AVA DMV Fee  |Measura M |Total
Program Programs __|Program Corridor Watch ram V Fea) |
¥ General Fund) _
BEGINNING BALANCE 18,418 734,101 1,418,064 {40,767) (183} 11,282 | 1,350,474 615,523 |  4,800.917 ] 8,997,830
RESERVE BALANCE 43,346 131,883 1] [ ] ] 200,803 ] '] ) 376,112
'PROJECTED
REVENUES
Interest Enmings 1] 2,000 20,000 6,000 8,000 .00 25,000 [1] 64,000
Member Conlribution 250,025 380,907 1,850,000 106,895 0 2,599,827
Cost Reimb nis-SFIA [1] [1] o 0 } i 0
MITC/ Federal Funding [] 665,000 [} [ 0 665,000
Granis 111,230 63,889 [ 246,500 60.000 0 511,818
DMV Fee [ 0 ] 657,062 0|  ©58,500 | 2.600.000 o 4,215,562
NPDES Fee 1] ] Y 1,286,089 [ ' 1.!!@&“
TA Cost Shara 0 115,000 311,880 [ o o ) 426,680
- Miscellaneous/ SFIA 1] a 98,208 0 i 99,209
Street Repair Funding 0 [] ) 0 ]
PPM-STIP 460,000 714,925 0 a0 ') o 1,174,825
Assessmenl o 1] 0 [] ] o o
TLSP o a 300,000 1] a 1] 1] 300,000
0 0 [1] 0 0] [} 0 0
Total Revenues 361,285 1,126,786 2,181,880 1,014,925 246,500 863,062 1,575,093 861,500 | 2,625,000 o 11,355,811
TOTAL SOURCES OF FUNDSl 378,674 2AB0857 | 3,560,744 974,158 246,317 974,344 2,925,567 1,277,023 | 7.515,m17 0 20,353,641
PROJECTED Adminisirati porfation| SMCRP Sman LGP Ensrgy |TFCA NPDES AVA DMV Fae Measure M [Total
EXPENDITURES |Program___ |Prog Program __|Cornidor | Wateh Program | (DMV Fes)
|{General Fund)
Adminis 117,000 100,052 126,075 19,000 | 6,000 3465 25,000 20,000 ] 418,
Professional Sesvices 248,022 1,010,552 125270 129,000, 267,000 32,534 53,254 1] 23,000 1,886,632
Consulling Services 47,718 723,686 36,000 | 441,000 | 140,400 1,361,950 80,000 | 549,527 3,322,282
Supplies 124,500 [ [ ] [} 0 ] 0 124,500
Prof. Dues & Memberships 1.750 [1] [1] 1] 0 122,494 ] o 125,244
Conferences & Meslings 8,000 3,315 o a 3,000 500 ] 1] 14,815
Printing/ Postage 12,250 5,500 [} 110 2,000 [} 19,860
Publicaions 11.000 1,880 349 ] 0 ] 13,329
Dislributions 0 70,000 1,134,100 a 457,000 20,000 675,000 1,200,00¢ 4,056,100
Streat Repair L] @ o a 0 0 1] 3 []
Miscellaneous 750 430 126 280 1,000 1] a (21.414)
Bank Fee 000 [ 0 0 g [ [ 1,000
Audit Services 6.190 o [1] o i] 1] o o 6,190
cl ement 1] [] 121,000 0] 1] [1] 0 1} 121,000
Tatal Expenditures 577,181 1,815,515 1,423,920 710,380 416,400 967,999 1,527,198 875,000 1,323,000 548,527 10,088,130
TRANSFERS
T in Q Q 0 300,000 210,000 0 189,300 2 1] 550,000 1,249,300
Transfers Oul 0 0 210,000 0 0 0 ] 0 1,039,300 0 1,248,300
Administrafive Allocation 11,483) 130,907 | 29,626 0 32414 4,243 9,224 0 5,068 [} 0
Total (211,483] 1 7 239,626 (300,000) (177.586)] 4,243 (180,076) o 1,044,386 (550,000} ]
NET CHANGE (4,444} Eiﬂ.ﬁg} 518,134 604,535 5,686 @.180:; 227,871 (13,500) 257,632 4T3 1,267,680
TRANSFER TO RESERVES 0 1] 0 0 ] 0 a 1] 0 o 0
TOTAL USE OF FUNDS 365,698 2,046,422 1,663,548 410,300 240,814 972,242 1,347,122 675,000 | 2,367,366 | {473) 10,088,130
ENDING FUND BALANCE 13,975 414,475 | 1,936,198 563,768 5,501 2102 1,578,445 602,023 | 5,148,548 473 10,255,511
RESERVE FUND BALANCE 43,346 131353 [] o 0 0 200,803 ] 0 0 8?6,112_
NET INCREASE (Docrease) (4, 444) (319,626) 518.134 804,535 5,686 (8,180) 227,871 (13.500), 257632 473 1,267,661
IN FUND BALANCE
As of June 30, 2008
Note: 1- Bay Ending Reserve Fund Balance is not included in Beginning/ Ending Fund Balance
2- Sea individual fund summaries and fiscal year comments for details on Miscellaneous expenses.
3- SMCRP - San Mateo Congestion Reliaf Program; TFCA - Transporiation Fund For Clean Air, NPDES - National Pollutani Disch Elimination ; Abatement.
AVA - Abandoned Vehicle Abatsment; DMV - Dapartment of Molor Vehicles.
Administration Services 5363022 | §1,110,604 5251,345 $275,000 535,909 78,254 $43,000 S0 $2,157,224
% Basis D.|53252€|B| 0.51483013| 0.1185131528 0.1274785838| 0.016667648| 0.036275321 0.018833023 0 100%:
Admin Cost Sharing
Accounting Services 570,600
Office Space 345,000
Prini Pos 12,250
Publications 11,000
Web Support 15,017
Office Space Move 570,000
Redwood City pragram Payroll $10,405
Tolal $254,272
$42,789 130,807 28,636 32414 4243 5,234 5,068 0 5254272
Transfer Qul 130,807 20,626 32414 4,243 8,224 5,068 0
Transfer In $211,483 i I
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05/05/11 C/CAG PROGRAM BUDGET: REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE .
FY 2011-12
Administralive | Transportatiol SMCRP Smar LGP Ensrgy |TFGA NPDES AVA [DMVFee  |M M |Total
|Program |Programs __|Program ___[Corridor Watch Program | (DMV Fee)
(General Fund)
BEGINNING BALANGE 13,975 414,475 1,936,198 563,768 5,503 2,102| 1,678,445 602,023| 5,148,549 473| 10,266,611
RESERVE BALANCE 43,348 131,863 0 0 0 0 200,803 0 0 0 376,112
PROJECTED
REVENUES
st Earnings 2,000 3,000 35,000 [} [} 5,000 15,000 3,000 25,000 25,000 104,000
Mamber Coniribution 250,024 390,507 1,850,000 1 0 ] 108,000 [} 0 2,690,831
Cost Reimbur SFIA 0 7 0 0 0 0 [i] 0 0
MTCI Federal Funding [0 973,000 C 5 0 0 3 [ 0 973,000
Granis 100,000 178,000 0 303,50 0 128,843 0 712,443
DMV Fee 0 0 [} 1,000,000 D 658,500| 2,500,000 6,700,000| 10,968,500
NPDES Fee 0 0 C 0 0| 1308989 0 0 0 1,309,989
TA Cost Share 200,000 300,000 3,000,000 0 1] 0 i 3,500,000
Wiscel 157 SFIA 0 0 0 0 124,801 0 0 124,801
Streat Repair Funding 0 0 i [ 0 [ 0
PPM-STIP 460,000 6| 2,400,000 0 [0 0 ) [i] 2,860,000
Assessment 0 0| 0 [0 0 ] ] 0
TLSP 0 o 0] 700,00 0 ql 0 ] y 700,000
0 0 0 0 [} 1] 0 0
Total Revenues 352,024| 2,205807] 2175000 6,100,000]  303,500] 1,006,000 1,688,533 6615000 2625000 6,725,000 29,842,484
TOTAL SOURCES OF FUNDS 385009| 2.620,381| 4,111,108 6,663,768 300,003 1,006,102| 3,266,978 1,263,523 7,773548| 6725473 34,107,976
PROJECTED Adminisirative | Transperatior SMCRP Smart LGP Enargy |TFCA NPDES AVA DMV Fee | M_|Total
EXPENDITURES |Program Prog Program __|Coridor | Walch Program | (DMV Fee)
(General Fi
Administration Services 117,000 115,000 20,000 21,000 8,000 8,000 35,000 0 20,000 20,000 354,000
[ nal Services 255,000 1,150,000 150,000 125,000 287,000 35,000 51,550 0 25,000 25,000 2,103,668
Consulling Services 30,000 820,750| 1,210,000 6,750,000 161,000 0] 1,945,103 0 125000 1,050,000 12,081,863
Supplies. 71,000 2,000 0 0 ] 0 0 C ] 0 73,000
Prof. Dues & Memberships 1,750 0 [} 0 0 133.418 0 0 135,166
Conferences & Meetings 8,000 3,000 1,000 3,000 0 500 C 2,000 2,000 20,600
Printing/ Postage 20,250 5,500 0 0 0 5,000 [ 0 0 30,750
Publicatior 4,000 4,000 0 i [ [ ] 1] 8,000
Distributl [{ 70,000 940,000 ) (4 20,000 675,000] 2,700,000 4,228,200 8,633,200
Street Ropair 0 0 (4 0 0 0 0
Miscel 500 1,000 1,000 0 0 961,000 1,000 25,000 [ 951,600
Bank Fea 000 [ 0 0 0 0 4 [} 0 000
Audit Services ,000] C 0l 0 0 0 0 0 0 ,000
Project Ma [} C °| 100,000 0 ] 0 [} 0 100,000
Total Expenditures §20500] 2,171,250] 2,322,000|  6.996.000 456,000/  1.004.000| 2,182,576 700,000| 2.872.000] 5325200 24,562,528
TRANSFERS =
T in 3 0 0 400,000 200,000 0 344,490 0 550,000 0 1,484,450
Transfers Out 0 0 200,000 [ 0 0 0 i 744,480 550,000 1,494,480
ative Allocation 158,626 103,458 13,903 [i] 24,126 3517 6,261 a 3,680 3,680 0
“Total Transfers 158,626 103,458 213903]  -400000] 175874 3517 -338,229| 0 198,170 553,680 0
NET CHANGE -8,850 -6B,801 360,903]  -496,000 20,374 1,517| 156,816 38500 445,170 846,120 710,064
TRANSFER TO RESERVES 0 0 0 o 0 0 [ 0 0 0 []
TOTAL USE OF FUNDS 361,874) 2.274,708| 2,535903| 6,596,000 283,126|  1.007.517| 1,844,348 700,000 3,070,170 5878880 24,562,628
ENDING FUND BALANCE 4,126 345,673| 1,575,285 67,768 25,877 EBS| 1,422,628 563,623 4,708,379 848,593 9,555,447
'RESERVE FUND BALANGCE 43.346 131,863 4 0 0 0 200,803 0 0 0 376,112
NET INCREASE (I ) -9,850 66,801|  -360,903|  -496,000 20,374 A4,517|  -155816 38,500 -445,170 B4B,120 710,064
IN FUND BALANCE
As of June 30, 2010
Note: 1- Beginning/ Ending Reserve Fund Balance is nat included in Beginnin Ending Fund ;
3- Gee Individual fund summaries and fiscal year comments for details on Miscellaneous expenses. |
3- SMCRP - San Mateo Congestion Relief Program; TFCA - Transportation Fund For Clean Alr, NFDES - National Pollutant Dideaf_ga Elimination System; Abatement.
AVA - Abandoned Vehicle Abatement; DMV - ueggnm_lg_ of Motor Vehicles.
Sum of Admin and Profess. 372,000 1,265, cm! 170,000 295,000 43,000 76,559 45,000 45,000 2,311,559
% Basis 16% 55% 7% 138 2% 2% 2% 2% 100%
Admin Cost Sharing
Legal Services 20,000
. Services 70,600
QOffice Space 0,000 |
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CITY/ COUNTY ASSOCIATION OF GOVERNMENTS OF
SAN MATEO COUNTY (C/CAG)
FACT SHEET - FY 2011-12

Description: Joint Powers Authority of the 20 Cities and the County in San Mateo County. Functions as the Congestion
Management Agency for San Mateo County including programming State and Federal discretionary funds. Also acts as the
Local Task Force for Solid Waste Management, Airport Land Use Commission, Water Pollution Prevention Program and
Transportation Fund for Clean Air manager. Facilitates long range planning to link land use and transportation.

Full Time Equivalent (FTE): FY 10-11 85FTE
No change

FY 11-12 9.0FTE
NPDES Program Manager went from part time to full time

Major Budget Assumptions:

Assumptions include: 1- No change in member assessment, 2- For NPDES budget assumed the new Municipal Regional
Permit level and partially funded ($344,490) by DMV Fee Program, 3-Smart Corridor Implementation including
$6,100,000 in transportation fumds flows through the C/CAG budget, 4- San Mateo County Energy Watch ($303,500) and
5- Climate action planning funding ($200,000) is provided from the San Mateo Congestion Relief Program.

C/CAG Budget: FY 10-11 FY 11-12 Change PerCent
Projection Budget
Beginning Balance: $ 8,997,830 $10,265,511 $ 1,267,681 14.09%
Reserves: $ 376,112 $ 376,112 $ 0 0%
Total Revenues: $11,355,811 $23,842 464 $12,486,653 109.96%
Total Sources of Funds: $20.353,641 $34.107.975 $13,754,334 67.58%
Total Expenditures: $10,088,130 $24 552,528 $14,464,398 143.38%
Transfer to Reserves: $ 0 $ 0 $ 0 0%
Total Use of Funds: $10.088.130 $24.552.528 $14.464.398 143.38%
Ending Fund Balance: $10,265,511 $ 9,555,447 ($710,064) -6.92%
Reserve Fund Balance: $ 376,112 $ 376,112 $ 0 0%
Reserves are not included in Total Sources of Funds.
Capital: Consulting - $12,091,853 Distributions - $8,633,200 Total - $20,725,053
Operating; $3,827,475
C/CAG Budget Overview:

Revenues increased 109.96% and Expenditures increased 143.38%. The Revenue increase of $12,486,653 is due primarily
to the $5,085,075 increase in State Transportation Improvement Program (STTP) funds for the Smart Corridor Project and
$6,725,000 from new Measure M revenue. The increase in Expenditures of $14,464,398 is a due to the project
implementation ($6,285,610) for the Smart Corridor project, an increase in Transportation Programs of $255,735, new
Measute M local distributions of $4,775,673, San Mateo Congestion Relief increase of $898,080 due to Smart Corridor
Project support and climate action, and DMV Fee Program implementation cost of $1,549,000. Ending Fund Balance
decreased 6.92% or by $710,064. The Reserve Fund Balance between FY 10-11 and FY 11-12 remain the same. The cost
for the lobbyist is included in the budget for Congestion Relief ($36,000) and NPDES ($36,000) funds.

Major Programs/ Funds:

General Fund

Transportation Fund
San Mateo Congestion Relief

Program

San Mateo Smart Corridor
LGP Energy Watch

TFCA
NPDES
AVA
DMV Fees

C/CAG - Total
Undesignated Balance:

Balance Revenues Expenditures  Transfers Balance

Beginning Ending

$ 13,975 $ 352,024 $ 520,500 ($158,626) $ 4126
$ 414,475 $ 2,205,907 $ 2,171,250 $ 103,458 $ 345,673
$1,936,198 $ 2,175,000 $ 2,322,000 $ 213,903 $1,575,295
$ 563,768 $ 6,100,000 $ 6,996,000 ($400,000) $ 67,768
$ 5,503 $ 303,500 $ 459,000 ($175,874) $ 25,877
$ 2,102 $ 1,006,000 $ 1,004,000 $ 3,517 $ 585
$1,578,445 $ 1,688,533 $ 2,182,578 ($338,229) $1,422,629
$ 602,023 $ 661,500 § 700,000 $ 563,523
$5,149,022 $ 9,350,000 $ 8,197,200 $ 751,850 $5,549,972
$10,266,511 $23,842.464 $24,552,528 b 0 $9,555,447
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Major Programs/ Funds:

General Fund

Transportation Fund

Balance
Ending
$4,126
$345,673

San Mateo Congestion Relief Program$1,575,295
San Mateo Smart Corridor Program ~ $67,768

LGP Energy Watch

TFCA

NPDES

AVA

DMV Fees
C/CAG - Total

$585
$1,422,629
$563,523
$5,549,972
$9,555,447

Designated Designated  Designated
Expense Revenue Net

$0 $0 -$0
$150,000 $0 -$150,000
$823,000 $100,000 -$723,000
$67,768 $0 -$67,768
$585 $0 -$585
$1,000,000 $0 -$1,000,000
$180,000 $0 -$180,000
$3,500,000 $0 -$3,500,000
$5,721,353 $100,000 -$5,621,353

Undesignated
Balance
$4,126
$195,673
$852,295

$0

$0
$422,629
$383,523
$2,049,972
$3,934,094

C/CAG NORMALIZED FIVE YEAR HISTORICAL REVIEW: (Not Current -Will be Updated for Final Budget)

FY 05-06 Thru FY 09-10

FY 05-06 Thru FY 09-10

(Normalized to 2005) (Normalized to 2005)
$12,000,000 $10,000,000
$10,000,000 - $8,000,000 -
$8,000,000 - e $6,000,000 =f=Ending
—4—R ,UUY,
$6,000,000 - Ee"e":;S Ealance
—i— Xpendnures —ill— Reserve
$4,000,000 $4,000,000
$2,000,000 $2,000,000
%0 , : : - $0 L-=l::l:l:l_
05- 06- 07- 08- 09- 05- 06- 07- 08- 09-
06 07 08 09 10 06 07 08 09 10
FY 10-11 Thru FY 14-15 FY 10-11 Thru FY 14-15
(Normalized to 2010) (Normalized to 2010)
$20,000,000 $10,000,000
$15,000,000 - $8,000,000 \ )
o $6,000,000 \ o
—— R ) )
$10,000,000 | = s Balance
—— Expenditures $4,000,000 - —l— Reserve
$5,000,000 $2,000,000
$0 T T T T 30 »_.:.##—
10- 11- 12- 13- 14- 10- 11- 12- 13- 14
11 12 13 14 15 11 12 13 14 15

Issues: 1- Need to continue to get funding for the Airport Land Use Commission activities.
- New NPDES Storm-water Permit will significantly increase the cost of the program although budget balanced
through FY 13-14. Measure M should address the $750,000 per year deficit. Must pursue additional revenue.

3- Implementation of the Smart Corridor Project will cause a significant increase in expenditures that requires the
cash flow to be managed.
4- Staff needs to reduce the large balance ($5,549,972) of the DMV Fee Program.
5- Ending Balance will drop significantly due to project cash flow; however, it should not be seen as a problem.
6- Need to program or return the AVA balance of $563,523.

Reserves: Have reserves of $376,112 out of an Operating Budget of $2,919,928 or 12.9%. However; the Undesignated
Balance of $3,827,475 provides funding capacity for unexpected issues or cost growth in programs. This will cover 1.9

years of the C/CAG fixed labor cost ($1,950,000).
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ATTACHMENT B

MEMBER ASSESSMENTS FY 11-12
(Same as FY 10-11)

-103-



-104-



333 PoR(old 11 AL 99 97 PO 1 ieoys SUIpESH B[ 3L 5
|1 X pasuabu] |
W0LIFIS ; S3PTOU] PPOpNEL_593] JO STEUST “TI-0] A PUE 01-60 A3 60-80 AL 5% 393 SV 305 -
|~ Spung Ao W) pOpIRRG SAGAN PUY S5TH SAGAN YIOF 0] SAtd Spspoos - ur 1 153353(] UoTPELER
“pung jestiag ) wag  fxd sapis P plod - i i S UOTaU=E AL 4 SUL -T) 538 L 5 PUt S0 T PG, T
PRI [0AI03 PO0LE ARMDD 03w e St Aq pIbIl[os 51 pioq ul 3ot o i FID € paNUETEL, -1 ,:4:tnus_.st.mqg.&__iamoéauﬂm.__
IEETIV 18 |099TE95  |OEULIGS | LT O06LS [%00°00T TVIOL [B 500 001 TVIOL D00058 TS |340 001 TVIOL TE60F9S L0606¢8 [PT00528 __|001 TViOL
[
GE0TES |vabh [ W6 s Kin0g DI WES | 199065 |06 Znog cawpy ug BIELSS §56FEs |6st iis b Km0 CIAL G
95065 | oL ] [CEET S €67 10615 L [CEEIN
ELGELS |%bS S CIFIUTL] LG NS 9LEECs |LPEILS HeFs OISR UEE INog)
[SVE0LT8 | L00'94S FalFLE SEEFES [%E0 &1 oI g Ewﬁ 995265 REU EL OBLRY LLG
(0v5025  [b9€1E5 (665068 L1465 [%04 SOJFED UBS G5Ts1s |09L’ss 06 € U eS|
[Vsr'als | peEEES SITEES 09FIVE |HEL oI S TIPS IS %ELT OUILig UKS
TOLOVIS 185198 190°195 SLT8LS |%15 01 A0 pooap3y DLO'TFS |2L918 %1501 ID) pooepay
£I0E1S_ |98L35S 5H5S LTULS %S T, BjaR0g] §EHT5 |5 1s %y A3 Y
[ssees [vivees TELSES S I £I60Ls_|9LETis 5T [ =g
| FRTEETS 65115 6L50L5 %08 Ena FEILIS 09148 98 T
STHPES L5 EES SEELES |Vt g O] 005°918_[815°01S WSTh g o]
0TI [S0TFTS [%ls I'H §I6355 | 98LES %15 NoISIIE
fisrls  |1BRIS [l OSR JICE, L1995 |66cts GaL i GO0 JITH
ser5is 65265 |SeETF T w03 1918 01§ el LR
TIS'EIS IBY'LIS %66V T Ed GTELIS [SLOTTIS HEF P WY oftd
669195 €ESTEE |EK Rl [ i3 [ I B
[T EE6L8 | Wil ] T3
T89S GEETES %16 7 ]
L5958 N B () sungsng (@) Imgsug
._mmﬂ SLEVTS QBLETS SPFOES % WOUISEL “oa)
LE0'61s | 16088 BisEs S050TS_| %00 ORIV GOUSY
%05 T GorTIe ==
1) (015 1) P9pu=1Ea| (1) papuapea) (1) oped| ndog) 7 T B 1
SHdaN|  sddan SHOIN] $A0AN En Loy, &_|| | Aoy | I TEL 500 pung [FeD, %) B
-1 Ad| | T A4 | T Ad T AL
INAINSSaSSY HAHNAIN ﬂnmz_ wﬁa& INGWH T4 ONIST0H SAIMALNAOD INIWSSASSY IWVHDO0H 31 T9H NOILSIDNOD FEE )
] I I I |

-105-



-106-



ATTACHMENT C

Graphical Representation of C/CAG Budget
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C/CAG REVENUES FY 2011-12

Interest
1%

LGP Members SMCRP
% 3% 9%

AVA NPDES TFCA
3% 7% 5%

C/CAG EXPENDITURES FY 2011-12

LGP General
3% 3% Transportation
- . 12%
- : SMCRP
DMV Fee 13%
47%  funghmmmnminaamias. ot
.‘\_\ ,
g S TRCA
‘ NPDES 6%
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C/ICAG MEMBER DUES/ FEES HIGHLY LEVERAGED

C/ICAG REVENUES FY 2011-12

Member Dues
1%

Member Fees
9%

SMCRP

A S e
SR
Rt T N Y Y O L
Leveraged
Revenue
81%

Leverage= 9.2583 to1
(Less SMCRP Funds)

CICAG CONTROLLED FUNDS  FY 2011-12

Member Fees

Member Dues

" Leveraged
Revenue
40%

Leverage= 19.55 to1
(Less SMCRP Funds)
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